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We have to go for it. Yes, but 

now without Soteris Messios, 

our friend and dear colleague, 

President of PRIMO Cyprus and 

General Secretary of PRIMO 

Europe. We did not foresee. His 

sudden death was a real blow 

in our face. We have to go on 

without him, I know. Difficult. 

This magazine we dedicate to 

Soteris.

managing public risks is without any 

doubt one of the greatest challenges 

of our time. more then ever in times of 

crises. time for a change? yes, it is. 

Public risk management has become 

a “necessity”. conditional for the first 

needs in life, yes for even survival. I 

think we can not afford any longer to 

reduce the possible public risks and 

impacts of climate change, pandemic 

flu, energy, watermanagement on 

our society and environment, due to 

bad policies and plans and lack of 

cooperation or leadership. We simply 

can not. 

the core of the change is that 

politicians, public domain managers, 

scientists and entrepreneurs stop 

with living in separate worlds, but 

start cross-border dialogs, initiatives 

and projects. the true heart of public 

risk management lies in this (lack of) 

cooperation. For that we all need to 

invest in the reality of our policies and 

plans, in the interfaces between the 

different layers of government and 

between different stakeholders. 

Risk management: go for it!

EdItoRIal

It is here where most risks emerge. 

I think we can not afford anymore to 

lavish time, people, land and energy 

on things which will not work after 

all. so, time for a real debate, for the 

eye of the eagle, for decisions based 

on true mutual shared interests, not 

on opinions. It will lead to further 

improvement of the performance of 

organisations, of alignment of hard 

and soft control and will bring the 

ratonial approach on one hand and the 

openness and honesty of politicians 

and managers more in balance.

It is in the mission of PRImo Europe to 

promote and invest in this approach, 

to link, share and disseminate for the 

sake of common intelligence. the 

second quarter of 2009 was succesful. 

the congres of PRImo France in 

Paris, of alaRm in Bournemouth and 

the roundtable of PRImo Europe in 

amsterdam brought new perspectives 

and solutions we want to share with 

you. With our renewed cooperation 

with udItE, the European association 

for city managers, we consider public 

risk management even more in the 

very heart of our society. We go for it!

Ir. Jack P. Kruf,

President
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PRiMo vlaanderen is preparing for a promotion campaign, right after the 

summer period. We recently had a first presentation of PRiMo vlaanderen 

during an aXa-hosted seminar on adequate prevention policy in our local 

administrations, compared to what already exists in several companies. 

although it doesn’t seem obvious to imply 

the political decision makers on thinking 

about preventive risk management (often 

referred to as a waste of time), it looks 

as if this aspect might be valuable for 

the development of PRImo vlaanderen 

as a key information network on risk 

management. PRImo vlaanderen wants 

to point out the importance of such 

preventive risk management as opposed 

to existing crisis planning. such policy 

can only help to improve the quality of the 

organisation (quality management) and at 

the same time reduce costs by diminishing 

risks. 

the scientific board will meet for the first 

time in september and we’re looking 

forward to their input. Bringing together 

different voices from the insurance, 

academic and consultancy world can 

only create more value for all concerned  

with public risk management. Following 

the scientific planning and promotion 

campaign, PRImo vlaanderen will 

start its first seminars on risk control 

and the approach to true preventive 

risk management around november / 

december. this way, PRImo vlaanderen 

wants to prove its engagement to create 

a practical and interactive platform for the 

exchange of experience and knowledge  

in risk management.

Flying start PRImo vlaanderen

Risk management: go for it!

PRImo vlaanderen. left to right: tom 
Wustenberghs, Ronny Frederickx,  

luc verhulst and Karl vanderplaetse.
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Round table 
PRImo Europe amsterdam

All participants of the 

round table “The Art of Risk 

Management”, organised by 

PRIMO Europe and Ernst & 

Young, expressed a great 

enthusiasm after an intense 

afternoon of discussions about 

risk management. PRIMO 

Europe welcomed guests in 

the beautiful boardroom on 

the 21st floor of the Ernst & 

Young premises in Amsterdam. 

The group of people consisted 

of representatives from 

government, science and 

business. A short impression:

Within the frame of the Risk survey 

2009 of PRImo Europe the roundtable 

has been organised to discuss the 

common “playground” of public risks 

for public organisations, universities and 

companies. We discussed the state of 

“the art” of Risk management. this in 

the middle of the current crises we face. 

the round table was divided in 

two themes: society & safety and 

infrastructure. main questions were: 

What do you consider large risks in our 

society right now? What is the art of risk 

management? how should we manage 

these risks and what should be the 

highlights for the upcoming year?

cyber crime, the pandemic flu, the 

credit crisis and climate change 

were identified as current important 

risks. Participants spoke about the 

miscommunication between politicians 

and other levels. “on a lower level 

people know what to do, but on 

a higher level people decide to do 

something else” said Peter Boorsma, 

professor at the university of twente in 

the netherlands.

the north south line is a good example 

of risk management of infrastructural 

projects. amsterdam is midway through 

this construction project. there are huge 

problems. Bert Roelofs, chairman of 

RIsnEt, pointed out that this project 

also is not an engineering problem, but 

a political and managerial problem right 

from the beginning. 

the participants stressed that there is 

a huge need to really consider the post 

impact of risks, the “what if” scenario. 

“You have to think about worst-case 

scenarios and let the contractors 

respond to it. Worst-case scenarios 

often have to be realistic. this is a 

paradox, because when you think of 

realistic scenarios you will practise what 

you already know and what you already 

can do, because it is realistic. so you 

have to go through unrealistic scenarios 

even though that doesn’t make any 

sense”, said Professor of International 

Emergency management Eelco dykstra, 

project manager of the Katrina project.

Do you want to know 
more about this 

interesting round table? 
All results of the round 
table will be shared in 
a report which will be 

published in the fall  
of 2009.
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conference in Bournemouth1 

The Alarm Annual Conference 

took place over the 21st to 

23rd June 2009 in sunny 

Bournemouth. Over 500 

attendees enjoyed a successful 

event including the Annual 

Awards Dinner, keynote speakers 

and plenary sessions, exhibition 

and workshops.     

the winners in the 2009 alarm annual 

awards have been announced, with the 

winning entries demonstrating the ability 

of risk managers to boost public service 

performance in these challenging times.

 

 the awards are given in recognition of 

excellence in the management of people 

risk, asset risk, operational risk, and 

strategic risk in the public services. one 

outstanding individual is awarded the title 

of ‘Risk manager of the year’ and the 

most promising risk practitioner under 

35 is named ‘Risk management young 

achiever of the year’.

 

the winners received their accolades 

at the alarm annual awards dinner, 

which took place at the alarm annual 

conference at the Bournemouth 

International centre on 21st June. the 

awards were presented by tv financial 

expert, Jasmine Birtles, in front of nearly 

500 vIPs and guests.

 

alarm cEo, dr lynn drennan said: “once 

again, entries to the awards scheme have 

shown how imaginative and innovative 

public service organisations can be when 

managing complex public risks.  We also 

had a strong field of candidates for the 

Risk manager of the year award, and 

the new category of Risk management 

young achiever of the year, both of which 

highlight the impact that a single individual 

can have in promoting and developing risk 

management within their organisation, and 

beyond”.

the winners and finalists in the 2009 alarm annual awards are:

People Risk hampshire constabulary

asset Risk london Borough of Redbridge

strategic Risk darlington Borough council

operationl Risk tyne and Wear Fire & Rescue

Risk management  
young achiever of the year 

tom smith, derbyshire county council

Risk manager of the year Joachim adenusi, Essex county council

1source: alaRm website.
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The renewed cooperation 

between UDITE, the European 

organisation for City Managers, 

and PRIMO Europe opens new 

possibilities to enlarge the 

market for and the awareness 

of public risk management in 

general and for municipalities  

in particular. 

With the udItE network of more then 

15.000 cEo’s in 15 countries we open 

the right level of platform to adress 

public risks and its management 

on a local strategic level.  many of 

the cEo’s are the first advisors of 

polical councils and boards, so are 

very influential. udItE is one of the 

new general 
secretary  

PRImo Europe

due to the  sudden passing of our dear

colleague soteris messios,  a new general 

secretary has been appointed to our

board. tom Wustenberghs will be our new

secretary. tom welcome on board!

John o’dea | treasurer

tom Wustenberghs | general secretary

Jack Kruf | President PRImo Europe

gérard combe | Vice-President  

PRImo Europe

The eagerly awaited National 

Performance Model for Risk 

Management was launched by 

Alarm Director, Peter Andrews, 

at last Alarm Annual Conference 

in Bournemouth. 

cooperation udItE and  
PRImo Europe

alarm national Performance  
model for Risk management in the 
Public services

the model sets out how public 

bodies can progress their risk 

management maturity from engaging 

with the organisation to driving it. 

the model will be supplemented by 

an in-depth question set that will 

allow public services to benchmark 

their risk management progress and 

systematically collect evidence to 

demonstrate robust risk management 

processes. alarm is also partnering 

with cIPFa to develop and launch a 

risk management benchmarking club 

in 2010.

the model can be downloaded from 

the Alarm website: www.alarm-uk.org 

founding partners of PRImo Europe at 

the very start of our association four 

years ago. We are glad to share again 

our knowledge and network with so 

many local leaders. most of the public 

risks emerge after all in our streets, 

neighbourhoods, villages and cities.

the cooperation will also comprises 

a more and systematical cooperation 

with our businesspartners on one hand 

and with the European Institutions on 

the other hand.
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EconomIc REcEssIon

The Institute of Risk 

Management (IRM) has 

established a forum to collect 

and collate risk management 

related ideas and trends that are 

emerging from the recession. It 

includes information on how the 

recession is impacting both risk 

management systems and the 

role of risk managers. 

the recession has an impact on everyone: 

the personal effects of recession can 

be devastating and organisations are 

changing the way they look at and apply 

risk management practices as a result of 

the economic instability.

the key objective is to collect and share 

experiences and learning on how risk 

management can help organisations 

cope with current conditions and indeed 

become stronger, using the current focus 

on risk in the recession as an ‘opportunity’ 

rather than as a ‘threat’.”

Recession Watch, by IRm

oEcd: regional policy and risk management
Angel Gurría, OECD Secretary-General 

pleads for a new role for regional policy: 

local responses for a global crisis. gurría: 

“an effective regional policy promotes 

the best use of local knowledge, for the 

alignment of objectives, and this is essential 

to ensure the consistency of policy 

interventions. this is especially true for 

public investment. Regional policy can help 

focus this investment in a way that helps 

lagging regions reveal their comparative 

advantage and make the best of their 

resources. It can also help us boost the 

capacity of our fiscal stimulus packages to 

address structural challenges like migration 

and climate change. It can help us set 

in motion a “green recovery”. In many 

countries, the responsibility for policy areas 

related to the environment lies with sub-

national authorities. these authorities are 

responsible for land use, building codes, 

public transport, or water management, to 

mention only a few. mayors and regional 

officials have been showing leadership 

by encouraging public transportation, 

implementing climate change action plans, 

and curbing air pollution to make cities 

more “liveable”, “walkable”,  

and “breathable”. they can go further in 

promoting cutting-edge “green” building 

technologies and clean-tech research and 

development”.

the pleading is for a strong cooperation of 

the different government layers to approach 

the crisis. PRImo is convinced that solid 

risk management approaches, whereby 

all types of stakeholders are interlinked 

is critical for success. a true regional 

approach is getting everyone at the table, 

take collective decisions and organise 

sharp control for the implementation. 

that infrastructure is very weak. new risks 

will emerge, because stakeholders will 

cross the line of their competences, to say 

it straight forward. so risk management as 

a mutual gain approach can and will proof 

itself. It is now that politicians, managers, 

scientists, companies and banks should 

develop a new way of cooperation. It 

is a challenge. the holistic approach in 

reducing the uncertainties and tracing the 

chances is, we believe, the way forward. 

  click here for the forum 

IRm thinks the initiative can bring us 

more insight is in what is perceived and 

experienced by our colleagues. It is time to 

join forces.

as we face up to the worst recession 

for decades, the oECD is working to 

help governments soften the impact 

of this crisis for those who will be 

worst hit and to lay the foundations 

of a stronger global economy for the 

generations to come.

the strategic response of oECD to 

the crisis covers two main areas. 

oECD emphasises the need to align 

regulations and incentives in the 

financial sector to ensure tighter 

oversight and risk management. 

and oECD urges governments to 

review and upgrade their national 

policies and improve international 

coordination in order to restore the 

conditions for economic growth.

http://www.theirm.org/events/Recessionwatch.htm
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PRImo France

the partners and delegates of the 

second national meeting of PRImo 

France expressed great satisfaction 

following their event “Risk and Public

Sector” in Paris - France. The founders 

of this innovating initiative, 

mediacontactservices and PRImo

France were also pleased with the 

outcome.

the annual meeting makes a unifying

role bringing together public and 

private  stakeholders, concerned 

with strengthening the control and 

prevention of public sector risks.

to note more specifically:

-  The opening of the meeting by Miss 

Michèle Alliot-Marie, Minister of Home 

affairs of local administrations and 

overseas territories, illustrating the 

necessity of the actual ministerial 

and interministerial organisation and 

recalling the importance of a decent 

coordination of public and private 

stakeholders when it comes to 

prevention and risk control.

-  The implication and presence of the 

minister of home affairs on the highest 

level and over the whole schedule of 

meetings.

-  The renewed support by MEEDDAT 

(the French ministry for Ecology).

-  The meaningful presence of elected 

people and representatives of 

associations, as there were Jacques 

Pelissard, Deputy-Mayor and 

president of the association of French 

mayors and michel mercier, senator 

and President of the general Board 

of the Rhone Region, presiding 

over meetings on industrial risks 

and financial risks respectively the 

gathering of public decisionmakers 

around a very concentrated content, 

brought by high quality speakers led to 

a meeting of almost 600 people in two 

days, with around 60 speakers, the 

majority of them coming from  national 

public office, local administrations and 

public institutions.

-  2 plenary conferences with a 

strategic and political point of view 

reminded us of the challenges of 

good public governance of risks 

in the public sector, in terms of 

required competences, organisational 

schedules and coordination of all who 

are concerned.

-  4 thematic conferences  which 

brought experts from both the 

public and private sector to  discuss 

operational points on the modalities 

to take in account and coordinate the 

different stakeholders concerned  with 

various kinds of public risks (nature 

or environment, industrial, health and 

financial risks).

-  5 modules of professional training 

treated the fundamental aspects of 

risk control, the continuity of activities, 

criminal risks, the control of internal 

processes and the optimalisation of 

insurance policies by analysing and 

separating the risks.

-  Finally, PRIMO France, together with 

marsh, dexia sofaxis and snsg 

rewarded four administrations with 

the  awards for ‘2009 Risk Initiative 

of the year” for risk control in the 

public sector: the community of le 

creusot montceau was awarded the 

human Risks award, the Regional 

Board of champagne ardenne won 

the strategic Risk award, the city of 

tours received the operational Risks 

award and finally the city of lyon 

won the Financial Risks award. the 

next meeting will be the third edition 

and will be organised in the second 

trimester of 2010, in the Palais des 

congrès in Paris.

PRImo cyprus

With the unexpected death of soteris 

Messios on the 7th of May 2009, we 

lose a dear colleague. We lose a person 

with joy in life, good taste, dedicated to 

job and family, with a sharp perception, 

with loyalty, feeling for nuance, humour 

and with commitment to the European 

network of city managers and risk 

managers. We lose a true professional. 

We lose our general secretary and we 

lose the president of PRImo cyprus. 

We lose a friend. 

We are deeply, deeply saddened by this 

great loss. We wish his family, friends 

and direct colleagues in cyprus, all the 

strength. thank you, soteris. thank you 

for everything you did. thank you for all 

good moments we had. We will carry 

you in our hearts.

Rest in peace, dear friend.

natIonal chaPtERs
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sotiris will be replaced by Eleftherios 

Embedlokis of the municipality of 

larnaka as the new chairman of  

PRImo cyprus.

PRImo malta

Risk management is essential to 

our organisations and should be an 

integral part of decision making. In the 

current situation managing uncertainty 

guarantees continual improvement and 

enhancement of our organisations. 

the malta Institute of management 

has highlighted the importance of 

risk management over the years and 

has delivered various activities in this 

respect. given the current global 

scenario the mIm now questions “Risk 

Management - Where to now?” In this 

context mIm organised a breakfast 

meeting whereby mr. michael lucas 

from KPmg with a Risk management 

specialization addressed this question. 

amongst other things mr. lucas 

addressed:

- Symptoms of underperformance 

- Why is this still happening? 

- A perspective on risk management 

-  Focusing risk management activity in 

the current climate 

- Clarity of accountability 

- Putting risk information to good use 

- The ideal Head of Risk 

mr. michael lucas is senior manager 

at KPmg uK and specialises on Risk 

management. mr. lucas is member of 

the Institute of Risk management and 

is a lead examiner of the chartered 

Insurance Institute. mr simon osbourne 

from the Institute of chartered 

secretaries and administrators also 

addressed the breakfast meeting.  

mr. osbourne will highlighted the 

challenges for audit committees.

natIonal chaPtERs

PRImo nederland

the Board of PRImo nederland has 

expanded its management. marga 

oostindie and Ed mallens have recently 

acceded to the board. Eugene meuleman 

is the new President of Primo nederland.

In addition to the broadening of the Board 

of Primo nederland, we are currently 

working hard to update the business plan 

and strategy for the coming years. closer 

ties with the sponsors and members, 

the organisation of round tables and the 

annual congress are also high on the 

agenda.

We had some interesting successes in 

the field of education. For example, the 

online course offered by PRImo on risk 

management and, starting in january 

2010 already the second course mBa 

Risk management at the university of 

Twente. A two-day executive course will 

be finalized soon.

a significant development also occurs in 

the area of certification: Bs 31000 and 

BS ISO Guide 73. Primo Nederland is 

following this development with interest. 

Both documents will be ready around 

november 2009 in dutch and will be 

published and presented nationally.

On june the 27th PRIMO Nederland 

functioned as host for the PRImo Europe 

round table conference on “the art of 

Risk management”. In the beautiful office 

of Ernst & young in amsterdam the 

delegations from France, malta, England, 

Flanders and the netherlands together 

with representatives from business, 

government and science discussed about 

the biggest risks of the future. there was 

an extensive discussion on cyber crime, 

climate change, flu pandemic, international 

immigration and great infrastructural 

works. the results of this international 

round table conference will be published 

this fall.

PRImo nederland will focus on closer ties 

with sponsors and members of PRImo 

nederland. there are three round table 

discussions on our agenda. 

PRImo nederland will also be represented 

at the vng conference (association dutch 

communities) planned later this year. 

meanwhile a start has been made to the 

organization of the Annual Congress. The 

scientific council of PRImo nederland has 

identified a number of interesting issues for 

the year congress.

PRImo vlaanderen

PRImo vlaanderen is in a creating 

process. Being the youngest PRImo in 

the network of PRImo Europe, we’re 

looking for the priorities in our own region. 

We do have some great examples of 

cities and communities that are working 

out, or have already worked out a local 

format for risk management. It would add 

a great practical value if we could share 

their experiences with other organisations 

that are interested in the development of 

risk management that fits their profile and 

organisation culture. 

next to what we will gather from are our 

scientific partners, we believe this will 

enhance our acknowledgement as a 

binding factor in Flanders on the subject. 

this mix of experience and practical 

information will enrich our website. at 

the same time, through the European 

linked website, members from other 

PRImo’s will be able to pick it up and 

compare wherever it’s useful. this way 

PRImo vlaanderen hopes to grow into 

a significant part in the PRImo Europe 

network.
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EuRoPE Risk survey by marsh

the downturn in the global 

economy raises important 

questions about how organisations 

conduct their business - and 

particularly about how they assess 

and manage risk. in March 2009 

Marsh has conducted a survey 

in cooperation with ipsos Mori to 

find out how organisations have 

responded to the downturn in the 

Economy. 

the survey examined attitudes to risk 

management in the current economic 

downturn for over 700 organisations 

in seven different sectors and twelve 

different countries in Europe. of these 

organisations 101 were in public 

entities. the results and the most 

notable reactions will be published in 

a Public Entities specific report. the 

report will be published end of august 

of this year, but let us elaborate on the 

main results in this article, and draw 

recommendations.

Research Headlines

on the question if the economic 

downturn has raised the importance 

of risk management 56% of the 

participants respond positively. “We are 

anticipating that the greater incidence 

of job losses, house repossessions and 

greater indebtedness in the population 

place (will) increase strain on housing 

and social services. so we think there 

will also be greater budget pressures. 

and we also think there is more 

likelihood of contractors failing leading 

to loss of supply. We think there might 

be a greater risk of fraud in benefits and 

grants systems” says a Risk adviser 

from the united Kingdom.

asked to rate various risks, 

participants say the four most 

significant over the next 18 months 

will be environmental risk (73%), public 

liability (65%), business continuity 

(63%) and partnership risks (59%). In 

addition, almost as many participants 

are concerned about PPP and PFI 

associates or contractors (51%) as 

are concerned about citizens (54%). 

these two results illustrate how the 

downturn – combined with court 

rulings and regulations such as the Eu 

Environmental liability directive2 - are 

adding to public entities’ long-term 

liabilities and making it increasingly 

difficult for them to genuinely share 

risks with the private sector.

over half the participants (56%) say 

that, because of the downturn, risk 

management is now seen as more 

important at senior levels in their 

organisation. a similar proportion says 

that the downturn has prompted their 

organisation to review its approach to 

risk management. and 22% say their 

board’s appetite for risk has grown. 

the proportion saying appetite has 

diminished (25%) is the smallest in any 

of the seven sectors in our survey.

To the question if a sector-wide 

standard for risk management would 

benefit their organisation;

Almost three-quarters (71%) of 

participants respond that a sector-

wide standard for risk management 

either would or already does benefit 

their organisation. of those already 

covered by a sector-wide standard, 

89% say it benefits them. currently, 

however, only 40% of participants say 

they have initiatives for evaluating their 

risk management practices against 

those of their peers. 

Marsh recommandations:

Raise risk management to the position 

it deserves

Public-sector organisations that have 

not yet formally incorporated risk 

management need to do so. Risk 

management can be embedded by 

training senior executives. a dedicated 

risk manager will keep track of 

risks across the whole organisation 

and liaise with all the departments 

involved. the cEo should create a 

risk committee or a risk management 

group.

Optimize risk retention and risk transfer

this should be a significant help to 

local authorities in optimising their 

insurance programmes by means 

of arbitrage between self-insurance 

and risk transfer. there should be 

a direct return on investment in risk 

management, in terms of reducing the 

total cost of risk, and hence the cost of 

retained risks. 

Create a Europe-wide public-sector 

risk management standard

as an example, in conjunction with 

PRImo France, marsh is in the process 

of designing a Risk management 

label for public Entities, which aims at 

evaluating risk management practices 

of medium to large local authorities. 

Better risk management practices 

helps to protect citizens, improve 

attractiveness to stakeholders, improve 

access to public funding and also 

helps in reducing the total cost of risk 

by improving access to insurance. 

If you would like to receive a copy of 

the complete report, please send an 

email to the following email address: 

Sabrina.boshuizen@marsh.com 

2  directive 2004/35/cE of the European Parliament and of the council of 21 april 2004 on environmental 
liability with regard to the prevention and remedying of environmental damage.
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mEmBER statE

Building 
for disaster

John o’dea

over 100 international delegates, 

academics, experts and 

researchers from 22 different 

countries participated in a three 

day symposium hosted by the 

Department of Building and Civil 

Engineering of the University of 

Malta.

this event marked the second 

phase of an International technical 

Action involving co-operation in 

the field of scientific and technical 

research, supported by the European 

Commission research arm under FP7 

funding. the main objective of the 

action is to increase the knowledge of 

the behaviour of constructions in urban 

habitat under catastrophic events, when 

exposed to extreme events arising 

from earthquakes, fire, wind, impact, 

explosions etc., in order to predict 

their response when both the applied 

loading and the inherent structural 

resistance are combined in such a way 

as to reduce the safety level below 

acceptable values, leading in some 

cases to a premature collapse.

safety in structures can drop below 

acceptable levels, when built-in resistance 

cannot withstand an extreme event.  

Extra load applied to a structure during 

a natural or man-made disaster can lead 

to collapse.  good planning and risk 

management and governanace predicts 

the response of a structure under extreme 

conditions and prevents its untimely 

collapse.

The symposium was organized by 

architect and university lecturer Ruben 

Paul Borg who launched a book entitled 

urban habitat constructions under 

catastrophic Events, which is supported 

by the European science Foundation.  the 

book contains important contributions, 

including data sheets on the latest 

research in the field.

during the symposium, keynote speakers 

presented contributions on the seismic 

rehabilitation of buildings, the design of 

high-rise buildings to survive terrorist 

attack, catastrophic events in bridge and 

wind engineering, catastrophic scenarios 

of volcanic eruptions, the seismic risk 

posed to buildings in malta, and risk 

management.

although earthquake activity in malta is 

generally of small scale incidents, the 

occurrence of large scale events, as well a 

historic earthquakes in the mediterranean 

basin indicate that due attention should 

be given to the seismic risk posed to 

buildings in malta. one of the papers 

presented during the symposium 

addressed risk in terms of seismic hazard 

and building vulnerability due to common 

defects in construction by the maltese 

construction industry.  the authors 

commented that uncertainty about seismic 

hazards and the lack of a national data 

base thereon has led to uncertainty in the 

design process.  the authors stressed 

the need for a seismic hazard assessment 

of the maltese islands, including the 

assessment of the vulnerability of 

buildings.  this would provide the basis for 

a national data base to which architects 

and engineers could refer.
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the city of saint Etienne  
and pandemic flu

We reported in our previous

newsletter about the City of  

saint-Etienne, which has taken an 

innovative  approach to arm itself

against the risk of a flu pandemic. 

the aim of such a system is to

maintain an optimal level of 

services whilst  simultaneously 

protecting their  workforce despite 

the risk of a lack offunction. 

Meanwhile PRiMoFrance 

organised a pandemic flu themed 

conferencein april.

 the objective of the meeting was 

to share and exchange knowledge 

and experiences of 33 participants 

gathered from the public and 

private sector, around the theme 

“How to prepare your team and 

ensure continuity of services 

during a pandemic?”. We would 

like to address this issue further in 

this newsletter.

the meeting was introduced by the 

President of PRImo France, 

gérard combe, who first named 

the objectives and functions of the 

association PRImo France. dedicated 

to risk management, PRImo France 

aims to make risk management a tool 

for good local governance, instilling 

a culture of “risk management” for 

leaders and to share information and 

“good practices” among communities. 

the intervention of marsh then placed 

the theme of the conference in its 

current context by making an inventory 

of relevant information and threats. 

the presentation also highlighted the 

need to prepare for the possibility of a 

potential global crisis. 

the second part of the conference, 

more operational, highlighted various 

lines of thought: how will we be able to 

work with 50 - 70% of absenteeism? 

how to manage day to day activities in 

crisis? What services or activities must 

continue during the sensitive phase? 

the speakers reminded that all actions 

taken will gain visibility on the day the 

crisis occurs. 

the facility management organisation 

FacEo then outlined the process 

undertaken in preparation to the 

Business continuity Plan for a 

pandemic flu. this was initiated 

following a map identifying the risk of 

pandemic flu as a major risk. therefore 

FacEo described how to prepare a 

group, what methodology should be 

used and what difficulties should be 

encountered.

the meeting then continued with 

feedback from the public sector, 

by the city of saint Etienne. When 

describing the used methodology, the 

communities highlighted the difficulty 

of ensuring the endurance of this 

method as a management tool and the 

imprecisions of the national methods in 

the organization of health. 

Finally, the conference ended with 

the presentation of anact (agence 

nationale pour l’amélioration des 

conditions de travail). anact focused 

its presentation on the value of the 

simulation of a weakened workforce 

in a supermarket, in the case of a 

pandemic flu. this confrontation with 

an unknown situation has helped 

to involve the employees, to show 

how working conditions can be 

totally different, to anticipate to the 

organisation and to develop skills to 

cope with the situation. the feedback 

of this story was very positive, 

improving the organisation of the 

supermarket in crisis and everyday life. 

all these presentations have 

highlighted the complexity of 

the problem and the necessary 

involvement of all stakeholders to 

ensure the success of this plan.
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global and local risk management  
in Europe by dr. lynn drennan

No matter the size of the public 

organisation – whether a large 

metropolitan city, a small 

community or the provider of 

a public service – in order to 

effectively manage risk, attention 

needs to be given to both local 

and global threats.  

currently, society is exposed to threats 

on an international scale from the 

possibility of flu pandemics, climate 

change, terrorist attacks, the collapse 

of banks and manufacturing industries, 

and many other demographic changes.  

clearly, there are few parts of the world 

that can avoid experiencing the impact of 

such events in their own backyards. the 

environmentalists’ plea to ‘think global, 

act local’ is one that local government, 

national government departments and 

other public service agencies are now 

actively addressing3. 

the current swine flu pandemic is an 

example of how good preparation, based 

on past experience (in the case of the 

uK, through previous threats such as 

avian flu and crises such as foot-and-

mouth disease) and the lessons learned 

about how best to communicate with 

and protect the public, has led to a swift 

government response that will hopefully 

mitigate the spread of this disease and 

avoid a full-scale epidemic.

Issues of business and service continuity 

are now in the spotlight with many 

organisations adjusting their own plans to 

deal with a worst case scenario – and all 

this at a time when the financial situation 

demands ‘doing more with less’.  For the 

frontline public services in particular, there 

is no doubt that effective risk management 

is essential in these challenging times.

With an increasing emphasis on efficient 

use of public funds, the reality of budget 

cuts and government pressure on local 

government and other public service 

organisations to work in partnership 

with one another, another issue – that of 

procurement, and the risks associated 

with this operation – has been much to 

the fore.

In 2005, it was estimated that the uK 

public sector was spending over £100 

billion each year on the procurement 

of goods and services, while in 2007, 

local councils in England alone were 

responsible for around £40 billion of public 

procurements.  such processes are strictly 

regulated by uK and European union law 

and failure to follow accepted guidelines 

can lead to legal challenges.  But legal 

threats are not the only problems facing 

public service organisations in their efforts 

to achieve best value for their clients, and 

from the public purse.

a group of alarm risk managers and 

procurement specialists were asked 

to consider the threats faced during 

the procurement process and the risk 

management strategies that might be 

employed to assist the organisation in 

achieving its strategic objectives4.   

the following actions were considered 

useful in helping mitigate many of the 

threats, including:

•  clear linking of procurement and 

strategy

•  Easy access to comprehensive, good 

practice advice / toolkits

•  making best use of technology with 

regard to records / tender documents

•  collaborating with other organisations

•  actively promoting the procurement 

service

•  Recruiting and retaining procurement 

staff

•  training procurement staff, and 

•  monitoring the process

continue on the next page
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Whilst public service organisations 

are well acquainted with the key 

requirements of procurement policy 

and law, there appears to be some 

diversity in both experience and 

approach towards strategic and 

operational aspects of the process, as 

well as the management of any threats 

that may arise.

some organisations have produced 

detailed strategic guidance 

documents, others have developed 

leaflets for all employees who might 

be involved in procuring goods and 

services, yet others have broken 

down the procurement process into 

a wide range of specialist topics and 

published separate guidance booklets 

on each of these.

Whatever the strategy adopted, it 

is fairly clear that governments both 

in the uK and across Europe will 

continue to expect more efficiency in 

the use of public funds.  Faced with 

the global threats that exist today, 

the solution lies not only in having 

the correct resources to hand, when 

needed, but also in ensuring that the 

risks relating to large-scale public 

procurements are effectively managed.

3 ‘From global to local’ was the theme of the alarm 
annual conference taking place in Bournemouth 

from 21-23 June 2009.

4 Procurement Risks: issues, solutions and examples 
of good practice. alarm 2008. available from the 
Alarm website at www.alarm-uk.org/publications

PuBlIcatIon

today, local authorities are in the 

midst of a significant period of 

change, undertaking a new role as 

community leaders and strategic 

commissioners of services. this 

includes dramatically increasing 

the level of back office outsourcing 

and frontline partnerships. this 

introduces a significant, new and 

challenging area of risk to the 

authority executive board, supply 

chain risk.

Public sector supply chain:
risks, myths and opportunities

the Briefing Paper aims to support 

local authorities in meeting their 

responsibilities, the secure delivery 

of local area agreements and to 

satisfy statutory and governance 

requirements. 

the Executive summary and  

the full Briefing Paper are  

available online at  

www.newWorldofRisk.co.uk 

For more information, go to: 

www.zurichmunicipal.com 
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Effective risk management - back to basics 
by marinus de Pooter of Ernst & young

The credit crunch has brought 

the financial sector to the centre 

of media attention. This sector 

that spends many millions of 

euros on risk management had 

to report write-offs and losses 

amounting to many billions. How 

much more disturbing can things 

become? 

In this article I want to set out 

the basics of risk management 

and the application thereof in 

practice. The approach outlined 

below can be applied to any 

level (e.g. division, location, 

department, project), not 

only in the business world, 

but also within governmental 

organisations, regions and 

municipalities.

Risk management – what it is all about

‘Risks’ are future events that could hamper 

the realization of organisational objectives. 

similarly, ‘opportunities’ are future events 

that could help the realization of those 

objectives. Without proper clarification of 

the scope and the objectives, effective 

risk management becomes hard to 

achieve. the risks and controls need to 

be identified and prioritized. Responsible 

management also needs to assess if 

those risks are at acceptable levels 

and if the organisation is sufficiently 

equipped to seize opportunities. This is 

the ‘design effectiveness’ assessment. 

In other words asking: “are we doing 

the right things?” to the extent that is 

not the case, management needs to 

implement additional or improved controls. 

last but not least, management needs 

to establish that the controls work as 

intended. In other words they should ask: 

“are we doing (the agreed) things right?” 

this is the ‘operational effectiveness’ 

assessment. the evaluation of the design 

and operational effectiveness forms the 

basis for the conclusion whether the 

organisation is ‘in control’ or not.  

PuBlIc RIsK

‘value management’ - a better term

Enterprise Risk management (‘ERm’) is 

an organisation-wide process to identify 

potential events that might impact the 

realization of organisational objectives. In 

order to ensure that the risks remain within 

the desired risk profile(s), measures are 

required to ensure that the objectives are 

achieved. historically, risk management 

approaches the future from a negative 

angle: a variety of unpleasant things 

may happen that should be avoided. 

consequently, risk management 

and performance management were 

considered to be separate worlds until 

recently. However, both profit and non-

profit organisations can benefit from a 

more integrated approach. the latter 

could be labelled ‘value management’, i.e. 

creating and preserving value (or: enabling 

and protecting performance) within the 

organisation. 

internal control - unique for every 

organisation 

Internal control is inextricably linked 

with value management. at the heart 

of internal control is the aggregate of 

continue on the next page
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measures (‘controls’) that management 

takes in order to ensure that certain 

objectives are realized. As every 

organisation has its own culture 

and every situation is unique, value 

management and internal control 

vary by entity. differences relate to: 

the expectations of the stakeholders, 

the maturity of the organisation, the 

risk appetite of management, etc. In 

practice, value management often 

takes place in more implicit ways, e.g. 

when making investment decisions, 

when selecting suppliers, hiring 

employees, etc. usually, the analyses 

are performed by separate functions or 

departments familiar with specific risk 

categories, e.g. It, treasury, health & 

safety, Finance & controlling, Quality, 

Business continuity, etc.  therefore, 

it is quite common that a variety 

of separate, mostly independent, 

risk management systems exists, 

implemented for historical reasons and 

usually driven by regulators.  

implementing value management 

in practice

good value management can 

help management at all levels to 

achieve their objectives and meet 

expectations. those objectives are 

aimed at creating and preserving 

value for their stakeholders, such 

as: citizens, employees, other 

governmental agencies, regulators, 

financiers, neighbours, etc. In order to 

achieve those objectives, managers 

need take measures within their areas 

of responsibility. those measures 

are known within the organisation 

as the “rules of the house”, such 

as: charters, policies, protocols, 

procedures, instructions, manuals, etc. 

Basically, internal control comes down 

to ensuring that there are adequate 

‘rules of the house’ and that they 

work as intended. those rules (both in 

writing and verbal) are intended to steer 

the behaviour of the employees in the 

direction chosen by management. Rules 

have been implemented in the course of 

time and sometimes maintained poorly 

due to cutbacks in expenditure, the 

departure of employees, reorganisations, 

changes in processes, etc. Factors like 

these make it hard for management in 

charge to keep an overview of their own 

rules. this in turn can lead to situations 

that conflicting rules are issued, causing 

confusion for the employees. that is why 

the ‘governance’ of these rules is so 

important. In addition, this governance is 

essential to avoid an excessive ‘control 

burden’ by balancing costs and efforts 

of controls versus the reduction of risk 

exposure.

achieving effective internal control 

the following steps are important to get 

and stay ‘in control’. they can be applied 

to every responsibility area within an 

organisation. 

1.  clarify the objectives, aimed at 

creating and preserving value for the 

stakeholders. In addition, determine 

the extent of acceptable deviation 

(‘risk appetite’ or ‘control ambition’).

2.  Analyze which future events could 

hamper (risks) or help (opportunities) 

the achievement of the organisational 

objectives. 

3.  Inventory and document the current 

controls, aimed at ensuring the 

realization of the objectives.  

4.  determine whether the current 

controls are adequate to ensure 

that the deviations of the desired 

results are within acceptable limits. In 

addition, decide which controls need 

to be implemented or improved and 

which ones are redundant.

5.  Properly document and communicate 

the ‘rules of the house’, so that 
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those responsible know what is 

expected from them and implement the 

necessary modifications. 

6.  monitor whether the ‘rules of the 

house’ are being followed through daily 

management supervision, peer reviews, 

control self-assessments, (internal and 

external) audits, inspections, etc.

7.  Evaluate to which extent the objectives 

are realized and which internal control 

improvements are required. this 

evaluation is the basis for the risk 

management reporting to the oversight 

functions.

Finding the right balance

value management is rather art than 

science. It is about management’s 

competences to deal with the uncertain 

future. It requires a lot of judgement, e.g. 

about what the stakeholders really want, 

what the likelihood and effects of the risks 

and opportunities are, what the adequacy 

and effectiveness are of the measures 

taken by management, balancing costs 

and benefits. and particularly, judgement 

regarding balancing the perceived and the 

desired (i.e. based on the risk appetite) 

risk profiles. 

ownership is key

It is the role of top management to define 

the areas of responsibility for each of 

the functions within the organisation. 

Effective value management requires clear 

setting, cascading and communication 

of objectives. Processes and initiatives 

exist to realize these objectives in 

practice. It must be clear to the process 

owner, usually line management of 

an organisational entity, what are the 

requirements, stipulated by third parties 

(e.g. governmental and regulatory 

agencies) versus the matters that are left 

to the discretion of local management. 

Each process ‘owner’ then needs to 

determine which controls are suitable, in 

view of the perceived risks, cost-benefit 

considerations, etc. last but not least (s)

he also needs to monitor if the quality of 

the business process or initiative is within 

acceptable tolerances. Based on that (s)

he can then report on the status of ‘in 

control’.

Explicitly deciding about the  

‘rules of the house’ 

deliberately deciding not to stipulate ‘rules 

of the house’ implies that the directing 

and controlling of the situation is left to the 

own judgement of management in charge. 

the benefits of the freedom to make 

decisions locally can outweigh the benefits 

of centralization and standardization. 

Examples include: selection of suppliers, 

employee, background checks, flexible 

office hours, teleworking, salary ranges, 

internet usage, etc.  

many organisations struggle with making 

their internal rules specific, transparent, 

accessible, etc. this includes questions 

such as: 

a.  Who can issue which ‘rules of the 

house’ and how often? 

b.  are our rules clear for the intended 

audience and mutually consistent? 

c.  have our rules been documented in 

ways that facilitate maintenance in the 

future? 

d.  are our rules updated on a timely 

basis? 

e.  do we have too many rules? 

f.   can we leave more at the discretion of 

our managers and employees? 

g.  are our internal rules sufficiently 

transparent for our regulators? 

It is recommended to use the 

organisation’s intranet as the one stop 

repository for all the ‘rules of the house’. 

that infrastructure will also facilitate 

accessibility and regular updates of all 

relevant rules.

 

successful value management

several key aspects of the organisation’s 

culture and management reporting appear 

to be powerful enablers of successful 

value management in practice. they 

include:

1.  the univocal support of top 

management and their attitude 

(underscoring the importance of 

internal control, making people feel 

responsible for it, walking their own talk, 

dealing with resistance where needed, 

punishing those who violate the ‘rules of 

the house’, etc.).

2.  the allocation of responsibilities for 

the realization of objectives, hence 

also for managing the related risks 

and opportunities. clearly linking risk 

categories to responsibilities within the 

organisation avoids gaps, overlaps and 

inconsistencies in risk coverage. gaps 

can arise, when e.g. everyone assumes 

that somebody else takes care of 

managing a given risk.

3.  Including key indicators (e.g. 

performance or risk indicators) in 

the existing management reporting 

appears to be a very effective way to 

inform those responsible for achieving 

the objectives about the quality of 

the business processes. defining 

bandwidths to objectives (‘risk 

tolerances’) can be used to apply the 

concept of ‘risk appetite’ in practice. 

a key lesson learned from the credit 

crunch

value management is all about human 

behaviour and capabilities. Behaviour 

is only predictable to a certain extent. 

It is also influenced by factors such as: 

greed, herd reflexes, short term focus, 

incomplete information, limited judgement, 

etc. applying the approach outlined in this 

article can help those in charge to create 

and preserve value for their organisations 

in practice. 
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What do you consider large risks in the 
field of infrastructure for our society?
By Prof. dr. Johannes I.m. halman

the city government of amsterdam 

has been struggling with the 

construction of amsterdam’s metro 

now for over a decade. In 1996 the 

city council approved an 800 million 

euro budget for the project. not until 

2002 did the city start the tender for 

the north south line project, which 

was at time expected to cost  

1,4 billion euro and destined to 

be finalized by 2011. Digging a 

7-kilometer long tunnel through the 

sandy soil under the dutch capital 

proved more problematic than 

expected. the project has been 

plagued so far by numerous delays 

and a 1 billion budget overrun. 

Citizens are complaining about traffic 

inconvenience, lack of sales, subsided 

homes, and mismanagement by the 

city government.  given all these 

problems and the shock of the recent 

collapse of the historical archive of 

cologne, an independent committee 

headed by former minister veerman 

was asked to advise the city council 

about the possible continuation of 

the project. the committee findings 

were published on June the 2nd 

2009. the committee predicts that the 

cost will be another 700 million euro 

higher than anticipated, which means 

that the city government will need to 

start searching for additional external 

funding. taking a depreciation period 

of 100 years, the cost-benefit analysis 

of the project appears to be negative. 

subsidence of a few millimeters to 

several centimeters will certainly occur 

and are intrinsic for the drilling process 

of the tunnel. the committee therefore 

advices to incorporate a risk provision 

of 900 million euro, which is almost 

45% of the additional money that is 

needed to complete the project. If 

continued, the project is expected to 

be finalized in 2017 instead of 2011. 

despite the additional anticipated 

costs, time delay, technical risks and 

the negative benefit-cost evaluation, 

the committee still advises to finalize 

the project!

several participants of the round table 

declared to find the results of the north 

south line project quite familiar. the big 

question now is: can we do something 

about it or should we just consider it 

as “act of god”? an interesting study 

by the danish professor Bent Flyvbjerg 

at the university of oxford shows 

that for major projects, economic, 

psychological, political and technical 

reasons are the main contributors to 

cost overruns, with political reasons 

being the utmost important. Flyvbjerg 

suggests using the Reference class 

Forecasting (RFc) method, a method 

based on the insights of Nobel Prize 

winner daniel Kahneman.  In denmark 

and in the uK, RFc is already used 

for major infrastructure projects. 

application of RFc so far resulted 

in a decrease of budget overruns. 

this seems good news for the 

management of public risk! 

this was a main question addressed 

during a recent round table meeting 

organized by PRiMo Europe in 

amsterdam.  the collapse of the 

historical archive of Cologne in 

germany on March the 3rd 2009 is 

still vivid in most of our minds. this 

collapse that was caused by work 

on a new 3.9-km metro line, left two 

people dead and much of the archive’s 

irreplaceable collection destroyed.

 

During the Primo Europe round 

table the “North south line” (metro) 

of amsterdam was taken as a case 

example. in amsterdam, the city is 

trying to dig a tunnel very similar to 

that in the german City. Last year, 

work on this project also caused 

severe subsidence which seriously 

damaged a number of historic houses. 

the homes sank up to 23 centimeters 

deep and have since been declared 

unfit for habitation. at least no one 

was injured when the historical 

houses in amsterdam subsided. 

Chairman of the scientific 

committee of PRiMo Nederland

Prof. dr. Johannes I.M. Halman
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Euro mediterranean Risk science Institute: 
durable development through risk 
management By didier Raciné

our modern society represents 

numerous risks, of a new type, 

appearing in many different ways, 

global and massive. Because 

of these caracteristics it is 

necessary to react with a multi 

disciplinary approach of research 

and education. Facing a euro 

mediterranean environment, each 

of the teachers and researchers in 

this workarea has an important role 

to play. 

this is the main activity of 

the Euro Mediterranean Risk 

science institute: the result of a 

partnership of various partners 

in euro mediterranean education 

and research, integrating a 

plural disciplinary approach, 

professional and academic 

education, contracted research 

and representing an opening to the 

professional world of risk.

 

the general Philosophy of the Euro 

Mediterranean Risk science institute

the Euro mediterranean is an enormous 

region on a world stage and cradle of 

great civilisations which have strongly 

marked the history of man. like all other 

regions worldwide, this region is submitted 

to a growing amount of risks in modern 

society. the effects of these risks on a 

random selection of people will have a 

direct impact on the rest of the world.

the Euro mediterranean can only face 

these risks if its entire people join their 

forces. a community of destiny joins 

all people and all Euro mediterranean 

countries, a community of action reunites 

all its people.

culture, research and education are key 

factors in this community of action. We 

can only act in a collective way if we 

define our values, concepts, vocabulary 

and our common culture. In order to 

realize this collective action against risks, 

it is necessary to face this problem of 

acculturation, research and education. 

however, we can’t handle this problem in 

an unilateral way, with people or countries 

enforcing their culture, methods and 

approach of risk management. Every 

people and each country is confronted 

with specific risks, affecting its social fabric 

and its different politics.

all wealth resides in a private knowledge, 

a personal protection against certain 

risks, which has to be enriched through 

the contact with other cultures, other 

knowledge, but with an approach of 

mutual sharing, listening and enrichment.

When joining various partners - partners 

with different disciplines and professions, 

partners of different geographical zones, 

partners from the south and north 

Mediterranean - the Euro Mediterranean 

Risk science Institute can only be an Euro 

mediterranean organisation if it unites all 

Euro mediterranean people and countries 

in their development, education and 

research.

In order to be efficient in the organisation 

of education, the suggested approach 

below rests on the principles of  

co-development and the sharing of 

educational responsibilities. therefore, the 

educational program will be:

•  presented on a website, where the 

common-core syllabus, the basic 

eductional program and the common 

culture will be spread. this common 

culture is necessary and essential for 

such a collective action.

•  presented on the websites of several 

partners, where the specializations 

(Pôles) of the educational program 

will be developed and shown to the 

complete scope of this Region. these 

specializations will be regulated by 

one of the partners who will stimulate 

a network of institutes or educations 

himself. he will apply a strong politics of 

knowledge and know-how transfer. 

strongly supported by the unEsco, who 

backs this notion of harmony and respect 

for other cultures, the Institute puts its 

services for the Euro mediterranean at the 

heart of everything it does. the unEsco 

can help with its chart, which has been 

continue on the next page
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adopted by nearly all partners, and 

with its fame for excellent partnership 

and innovation (sophia antipolis, in the 

south of France).

the ambition of the Euro 

mediterranean Risk science Institute 

is to become one of the first global 

specializations in risk management. 

Educational orientation of the 

Euro Mediterranean Risk science 

institute

the nature of risks in modern 

society, their needs in terms of risk 

management and, as a consequence, 

the business in risk management, 

strongly evolved over the last several 

decades.

the main goal of the Euro 

mediterranean Risk science Institute 

is to answer to the needs of high level 

professionals in the various sectors 

of society. at the same time, it wants 

to be the messenger of a solid global 

culture of risk management (a global 

approach is essential for the approach 

of risks with nowadays complexity of 

modern society) and of a professional 

know-how, strongly stimulated in all 

sectors (business, health, security, 

etc.)

 

First, the education for professionals 

will be launched, according to the 

modules of an Executive mBa. then 

the organisation of education for 

students at a masters level, will take 

place the following year, within the 

framework of the European Erasmus 

project (or Erasmus mundus project)  

during its first years the Euro 

mediterranean Risk science Institute 

can implement the common-

core syllabus and the following 

specializations: 

specializations :

Risks, Biological Resources  

(climate change, pollution)

Risks, Energie, raw material

Risks, Industry and transport

Risks and Water cycle

Risks of health

Risks, city and territory

Conclusions

the launch of this project, initiated 

from a network of academic 

partners working in the area of risk 

management and quickly proceeded 

to all Euro mediterranean political 

levels, needs everybody’s support 

in order to achieve the ambitions of 

the Euro mediterranean Risk science 

Institute. 

It especially needs the support 

of political leaders, big cities and 

universities of the north and east 

of Europe, which still have few 

connections with this project at the 

moment. the ambition of PRImo 

Europe is to represent a working 

platform for the exchange about risks 

among big European cities. thus, 

PRImo Europe could answer to the 

Institute’s need of support. 

conversely, the Institute wishes to 

be a working tool for research and 

education to serve big European cities 

and PRImo Europe in return.

didier Raciné, President of the Euro 

mediterranean association of Risks 

http://www.aemfr.fr

didier.racine.pro@gmail.com

06 84 35 41 40
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PEoPlE

PRiMo Europe has a partner program. 

Companies and associations with 

which we cooperate we consider as 

partners, not as sponsors. With our 

partners we do share our meetings, 

and give them a prominent place in 

our programmes, conference and 

seminars, website and newsletters. 

Meet Philip auzimour and sabrina 

Boshuizen of Marsh. We also like to 

introduce karl vanderplaetse, our new 

manager. karl is responsible for all 

kinds of organizing activities, writing, 

networking and administration 

aspects. We are strengthening our 

organisation!

Finally, with our international trainee 

program we offer young academics 

the experience of the true European 

approach of our association. Meet 

inge sebregts, our next trainee as of 

september 2009. 

Philippe auzimour

Philippe Auzimour was born in 1968 in 

grenoble, France, and graduated from Paris 

Business school. he started his career in 

the French government town on country 

Planning department. he led business 

development for private sector acting in the 

environment, transportation and media for 

local authorities. he joins marsh in the year 

2000, to lead Public sector for France, and 

is now managing director for Public sector 

in Europe. his focus is risk advisory and 

insurance for government, local authorities, 

healthcare and infrastructure. he published 

various articles and workbooks related to 

these matters, and is a founding partner of 

Primo Europe and board member of Primo 

France.

inge sebregts

Inge sebregts, 23 years old, is employed

by the province of Noord-Brabant, the

netherlands. she will join our association 

on the 1st of september for a period of 

six months. she will follow marieke de 

Kort after her six months with PRImo 

Europe.

Inge’s focus will be the Risk survey 2009,

our website, newsletter and general

support of the board. she received her

master in communication and 

Information science. For the past year 

she worked at the province of Noord-

Brabant and a community as a Policy 

advisor in Economics and social affairs. 

now she can experience the cooperation 

in Europe.

sabrina Boshuizen

after working in marsh Risk consulting, 

the netherlands for 5 years, sabrina 

Boshuizen recently joined the Marsh 

Public Entities Practice as a knowledge 

manager for the EmEa region. her 

key responsibilities are knowledge 

management creation, keeping track 

of new developments in the Public 

sector and supporting of Business 

development. next to this sabrina is in 

her second year of the Enterprise Risk 

management master at the university of 

amsterdam.   

karl vanderplaetse

meet Karl vanderplaetse, Karl was born 

and still lives in the beautiful city of ghent, 

Belgium. Since 2007 he is the advisor 

for the Flemish association of municipal 

secretaries (local managers or municipal 

chief executives if you will). this job includes 

organisation of all kinds of activities, 

networking and administration aspects 

and legal advice concerning the function 

of local manager in Flanders. Recently Karl 

became secretary for PRImo vlaanderen 

as a national chapter within the European 

network for risk management and accepted 

a role in the management of PRImo Europe 

(networking, writing and organizing the 

meetings). Karl is proud to be a member of 

these three organisations! 
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PRoduct
EIRm

PRImo Europe’s aim is to 

collaborate with leading 

international academic institutions 

in order to enable members to take 

advantage of a variety of integrated 

courses and degrees, ranging from 

an online introductory course in risk 

management to master’s and Phd 

degrees. 

online course

agEnda
04-10-09: PRIMO Europe, 

Board meeting, Brussels

05-10-09 until 08-10-2009 
open days: European Weeks 

of Regions and cities, Brussels

it has already become a tradition 

that every year in the first week 

of october European regions 

and cities become the focus of 

interest for policy-makers, elected 

officials, and other stakeholders. 

Each year the oPEN DaYs is true 

to its name and provides an open 

forum of debate and networking 

opportunities for stakeholders 

from local and regional authorities, 

international organisations, 

business, civil society 

organisations and the media. 

oPEn days 2009 will take place 

within the ongoing policy debate 

about the global economic crisis. It will 

highlight, in particular, how Europe’s 

regions are best placed to ensure we 

emerge stronger in terms of growth, 

innovation, and employment. In this 

respect, European regional policy 

plays an important role by restoring 

confidence in the Eu’s economy.  By 

supporting investment in infrastructure, 

business and jobs, it can help Europe’s 

regions and member states tackle the 

challenges brought on by the global 

economic crisis.

PRImo Europe will present her 

association during the open days in 

Brussels. In our previous newsletter you 

could read about our visit to luc van 

den Brande, chairman of the committee 

certificate in Risk management

(cRm) is for everyone with a  

professional interest in modern

risk management. In addition to

introducing fundamental theory

and principles, the course provides

students with an understanding of the

general risk management issues facing

organisations today, both in the public

and private sectors.

PRImo members have access to

an introductory online course in risk

management. you can contact your

national PRImo association to sIgn

uP for the online course. normal price

is € 500, but as a member of PRImo

you can sign up for a reduced price

of € 300. the course is developed in

collaboration with Professor Peter c.

young.

of the regions in Europe. In the light of 

the European cooperation of PRImo 

Europe the committee of the regions 

is an interesting discussion partner. 

luc van den Brande showed interest 

on behalf of the committee of the 

Regions in public governance, public 

management and risk management. 

the committee experiences too little 

interaction between actors in the field. 

that is why the committee thinks 

actors situated at different territorial 

levels should communicate with each 

other on issues like risk management. 

the presence of PRImo Europe at the 

open days in Brussels will be another 

step to realize a strong cooperation 

between the committee of the 

Regions and PRImo Europe. 

  click here for the website

the certificate in Risk management is

structured as a flexible, online course,

suitable for self-study at one’s own

pace. students should normally be

able to complete the course over 4-6

weeks, with one hour of study a day.

the course provides a comprehensive

and understandable introduction

to enterprise risk management

(ERm). It familiarises students with

important terms and concepts, as

well as relevant practical tools and

strategies for implementing ERm.

significantly, this course is consistent

with the ERm principles established

by the committee of sponsoring

Organizations of the Treadway

commission (coso), which is

generally accepted as one of the 

most widely recognized ERM 

standards.

http://www.primo-europe.eu/content/wp-content/uploads/2009/02/brochure-certificate-in-risk-management.pdf 

